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OUR MISSION

The mission of the Worcester Education Collaborative is to advanceThe mission of the Worcester Education Collaborative is to advanceThe mission of the Worcester Education Collaborative is to advance

excellence and equity in education for all Worcester Public School students.excellence and equity in education for all Worcester Public School students.excellence and equity in education for all Worcester Public School students.

VISION
WEC envisions a transformational education

community that enables all Worcester Public

School students to achieve their full potential.

We believe that: 

Equitable access to resources,  programs,

and supports is  the f irst step toward

ensuring equitable opportunities and

outcomes.

Focused, evidence-based educational

opportunities drive engagement,

achievement,  and later success in l i fe .

21st century education requires a new

model that takes an inclusive,  holist ic

approach to teaching and learning.

Engaging the community means it  is  our

collective responsibil ity to educate our

children,  to ensure holist ic support ,  and to

deepen and broaden our impact.

Visionary,  transformational ,  collaborative

and community-engaged leadership that

operates within a culture of accountabil ity

is crit ical to achieving excellence and

equity in education.

Sustained, meaningful change to

understand and dismantle the root causes

of inequities must come at the systems

and institutional level .

Where We Want to BeWhere We Want to Be

CORE VALUES

OUR WORK IS FOUNDED ON

THESE CORE VALUES:
 

EXCELLENCE

EQUITY 

DIVERSITY & INCLUSIVITY

COLLABORATION & COMMUNITY 

RESPECT & INTEGRITY

LEADERSHIP & ACCOUNTABILITY

INNOVATION

RESPONSIVENESS

INDEPENDENCE



IF WE... THEN

1 
Support our students by

advocating for the programs,
resources, and practices they

need to be successful

2
Focus on ensuring

accountability for equitable
outcomes in the district

3
Engage the full community in
delivering on these promises

for our students

we can ensure
that all

Worcester
public school

students will be
ready to thrive
personally and
professionally

in a global
society.
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Theory of ActionTheory of Action

1 .  Strengthen the achievement of  al l  students by developing and
advocat ing for  programs and supports  that expand excel lence and
equity  in  pre-K to grade 12 educat ion,  set  students up for  success ,  and
increase post-secondary educat ion access and complet ion.

2.  El iminate opportunity and equity gaps  by ensur ing equitable
access to resources,  by monitor ing progress of  the dist r ict  against
specif ic mi lestones,  and by developing and support ing programs that
engage students ,  fami l ies ,  and the community  in  teaching and learning.

3.  Catalyze the community  to support ,  advocate for ,  and part ic ipate
in exemplary ,  ev idence-based pract ices in educat ion.

GoalsGoals



We accomplish this by being the:
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CATALYST 
for major community and school/system initiatives

 

 

 

CONVENER
of community partners for cohesive, collective impact

 

 

 

CHAMPION 

of systems change through policy change

Driving Systemic ChangeDriving Systemic Change
WEC'S ROLE
Worcester Education Collaborative plays a

pivotal role in the education ecosystem. While

we fulfill our mission, vision, and goals in

multiple ways and at varied levels across the

community and the Commonwealth, our
overarching goal is to drive transformational,
systemic change. 

“WEC is a small but no-nonsense, 
high impact organization that challenges both the school district and

the community to be their best and to think in new ways.”
 

-Sue Coghlin Mailman, Worcester School Committee Member 
and Owner, Coghlin Electrical Contractors, Inc 

 
 



Key StrategiesKey Strategies

MEASURES OF SUCCESS
The impact of WEC’s work must be measured in multiple ways. In some programs,

success is determined by growth in the number of students or schools that

participate. In others, monitoring shifts in the demographics of students served is

most important. In areas where the long-term impact on student success

determines impact, WEC will work with the school district and the Massachusetts

Department of Elementary and Secondary Education to revise standard data

reporting to better align it with desired outcomes.
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ENSURE EQUITABLE ACCESS TOENSURE EQUITABLE ACCESS TOENSURE EQUITABLE ACCESS TO
RESOURCES, PROGRAMS, AND SUPPORTSRESOURCES, PROGRAMS, AND SUPPORTSRESOURCES, PROGRAMS, AND SUPPORTS

INTRODUCE NEW LEARNINGINTRODUCE NEW LEARNINGINTRODUCE NEW LEARNING
OPPORTUNITIES FOR GREATEST IMPACTOPPORTUNITIES FOR GREATEST IMPACTOPPORTUNITIES FOR GREATEST IMPACT

ADVANCE AN INCLUSIVE WHOLE CHILDADVANCE AN INCLUSIVE WHOLE CHILDADVANCE AN INCLUSIVE WHOLE CHILD
APPROACH TO TEACHING AND LEARNINGAPPROACH TO TEACHING AND LEARNINGAPPROACH TO TEACHING AND LEARNING

BUILD AN ENGAGED COMMUNITYBUILD AN ENGAGED COMMUNITYBUILD AN ENGAGED COMMUNITY

SUPPORT LEADERSHIP ANDSUPPORT LEADERSHIP ANDSUPPORT LEADERSHIP AND   
ACCOUNTABILITYACCOUNTABILITYACCOUNTABILITY

ENSURE WEC’S ABILITY TO FULFILLENSURE WEC’S ABILITY TO FULFILLENSURE WEC’S ABILITY TO FULFILL   
ITS MISSIONITS MISSIONITS MISSION



Strategy 1Strategy 1

RATIONALE

across racial and ethnic groups

in economically disadvantaged communities relative to more affluent ones, and 

in communities with a larger proportion of students with disabilities and English

learners. 

While Massachusetts consistently leads the nation on many measures of student

attainment and achievement, there are significant gaps in experiences and outcomes:

This is a pivotal time to examine factors that contribute to this inequity and how

changes in formulas, approaches, and reporting can help break down these structural

barriers.

KEY INITIATIVES

Continue to evolve a data sharing system

that supports the work of Worcester’s

education ecosystem. 

Advocate for changes in the Chapter 70

state aid and other public education

funding that impacts Worcester and

Gateway cities.

Advocate for legislative changes to improve

the quality of student life and enhance

learning in Worcester.

ENSURE EQUITABLE ACCESS TOENSURE EQUITABLE ACCESS TOENSURE EQUITABLE ACCESS TO
RESOURCES, PROGRAMS, AND SUPPORTSRESOURCES, PROGRAMS, AND SUPPORTSRESOURCES, PROGRAMS, AND SUPPORTS
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Influence priorities to be funded through extraordinary funding sources

such as Elementary and Secondary School Emergency Relief Fund.

Lead and expand the collective impact of the Worcester Education Equity

Roundtable.



RATIONALE
A great deal of data exists that points to initiatives and interventions that can move the

needle on student success at pivotal points in their academic development. Of

particular importance are programs that boost long-term success through focus on
early education and coordinated supports at times of transition and outside of the

classroom. The Annie E. Casey Foundation reported that a lack of proficiency in
reading by the end of grade three can result in a four times-greater likelihood that
a student will drop out of high school. The Children’s Literacy Foundation found that

more than 60 percent of low-income families have no age-appropriate books in the

household. In Worcester, 6 of 10 fourth grade students do not read at grade level
and 74% of students in our district are from low-income families. Programs focused

on early literacy and academic out-of-school-time learning can demonstrably improve

academic outcomes.

KEY INITIATIVES

Strengthen early literacy through

expanded Reading Together Program.

Expand and enhance Woo Labs out-

of-school-time partnerships and

impact.

Support dual enrollment and early

college initiatives through district

program expansion.

INTRODUCE NEW LEARNINGINTRODUCE NEW LEARNINGINTRODUCE NEW LEARNING
OPPORTUNITIES FOR GREATEST IMPACTOPPORTUNITIES FOR GREATEST IMPACTOPPORTUNITIES FOR GREATEST IMPACT
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Strategy 2Strategy 2

“Woodland Academy has been a Reading Together partner for a number of
years.  Our students and our families benefit from this program that not only

helps to reinforce literacy skills, but exposes young people to the joy of
reading.”

 

- Patricia E. Padilla, Principal, Woodland Academy 
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RATIONALE

KEY INITIATIVES

ADVANCE AN INCLUSIVE WHOLE CHILDADVANCE AN INCLUSIVE WHOLE CHILDADVANCE AN INCLUSIVE WHOLE CHILD
APPROACH TO TEACHING AND LEARNINGAPPROACH TO TEACHING AND LEARNINGAPPROACH TO TEACHING AND LEARNING

A study by the Horace Mann Education Corporation reported that more than half of

public school K-12 teachers believe the pandemic resulted in “significant” learning
loss for students, both academically and in their social-emotional progress. The Center

for Disease Control reported that emergency room visits for mental health issues
have climbed by 24 percent for young children and 31 percent for teens. 

Research, recommend and

support the use of

complementary school climate

measures and alternative

assessment tools that result in a

more comprehensive view of

student knowledge and

capabilities.

Continue and deepen focus on issues related to trauma and learning.

Advocate for and support student-centered, culturally responsive and relevant

curriculum and pedagogy.

Support efforts to increase teacher diversity.

Strategy 3Strategy 3



RATIONALE
WEC was founded on the belief that it is a community’s collective responsibility to

educate its youth. According to a recent policy brief by the National Education

Association, when schools, parents, families, and communities work together to
support learning, students tend to earn higher grades, attend school more regularly,

stay in school longer, and enroll in higher-level programs.

KEY INITIATIVES

Elevate the community voice through WEC

activities and in partnership with others in the

education ecosystem.

Share exemplary practices and innovative

approaches to entrenched and emerging issues as

well as opportunities through quarterly briefings.

Lead and strengthen the network of strategic

community-based partnerships in Worcester with

peer and complementary organizations.

Expand the network of and deepen relationships

with community and Commonwealth partners

and funders including the Massachusetts

Education Equity Partnership, Education Trust,

MassInc, Executive Office of Education, and

Department of Elementary and Secondary

Education.

Identify key issues and effective platforms for

community briefings and input.

BUILD AN ENGAGED COMMUNITYBUILD AN ENGAGED COMMUNITYBUILD AN ENGAGED COMMUNITY
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Strategy 4Strategy 4

“The engagement and
collaboration among

WEC staff, board
members and other

volunteers is truly
remarkable — our
partnerships and

community coalitions,
based on mutual

respect and
understanding, are at

the very the foundation
of our progress and

productivity.”
 

-Kate Salmon Robinson,
WEC Board Member



RATIONALE

KEY INITIATIVES

SUPPORT LEADERSHIP ANDSUPPORT LEADERSHIP ANDSUPPORT LEADERSHIP AND   
ACCOUNTABILITYACCOUNTABILITYACCOUNTABILITY

Educational leaders play a pivotal role in reinforcing values, affecting climate, and

creating an environment in which students are challenged, nurtured, and supported.

Strong leaders understand the importance of building community, supporting

evidence-based practices, utilizing data to make decisions, creating a vision and plan,

and developing a collaborative, inclusive, and empowered community.

Participate in selection and transition

of new Superintendent.

Educate the community about the

importance of electing School

Committee members committed to

ensuring equity and holding elected

members accountable.

Work with the School Committee and

Superintendent to support and

advance these strategic initiatives.

Co-lead the assessment to measure

progress against the Worcester Public

Schools strategic plan and recommend

mid-course adjustments.
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Strategy 5Strategy 5

"Alone we can do so little; together we can do so much.” 
– Helen Keller
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RATIONALE
The success of WEC’s work requires a comprehensive focus on issues and opportunities

that will have a meaningful impact on the education of Worcester’s youth. We have
purposefully focused on initiatives with proven, measurable gains. Recognizing

the long-term nature of our work, we will strengthen our structures and systems to

support our vision and achieve our mission.

KEY INITIATIVES

Develop a three-year development plan

that reflects and supports our strategic

priorities. 

Outline a more comprehensive

succession plan for Board and Staff.

Enhance existing internal capabilities

including budgeting, human resources,

and technology.

Broaden awareness of our mission and

accomplishments.

ENSURE WEC’S ABILITY TO FULFILLENSURE WEC’S ABILITY TO FULFILLENSURE WEC’S ABILITY TO FULFILL   
ITS MISSIONITS MISSIONITS MISSION

Strategy 6Strategy 6

“WEC brings to the table a clear understanding of education as it is now
and an ambitious, achievable vision of what it can be. WEC’s reach goes
well beyond Worcester. They are a valuable thought and action partner

on statewide matters related to education.”
 

-Tripp Jones, 
Founder and Principal, 21c 

 



THE WORCESTER EDUCATION COLLABORATIVE
484 Main Street • Worcester, MA 01608
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